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Invocation

Chaplain LTC (R) Tracy Maness, USA
Triangle Chapter Chaplain
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Roll Call and Determination of Quorum

NCCOC Secretary, Sue Harris (10 minutes)

North Carolina

Council of
Chapters

 The Secretary will call the name of the NCCOC officers and represented Chapter

Presidents




Agenda

PLEDGE OF ALLEGIANCE: President (2 minutes)
INVOCATION: Chaplain LTC (R) Tracy Maness, USA, Triangle Chapter Chaplain (3 minutes)
ROLL CALL AND DETERMINATION OF A QUORUM: Secretary, Sue Harris (10 minutes)
PRESENTATION OF AWARDS: President and awardees. (3 minutes)
POST/BASE TRANSITION OFFICES: President (2 minutes)
APPROVAL OF MINUTES: Secretary Sue Harris and President (ACTION) (2 minutes)
TREASURER'S REPORT: COL (R) Mike Covell (5 minutes)
CHANGES TO THE NCCOC BYLAWS: (ACTION) (5 minutes)
STATUS of COUNCIL GOALS/OBJECTIVES FOR 2021: (20 minutes)
o ADVOCACY
o MEMBERSHIP GROWTH: LTC (R) Ed Brown, VP, Membership
CHAPTER ASSESSMENTS
DATES & EVENTS FOR YOUR CALENDARS:(2 minutes)
ADJOURNMENT
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Approval of Minutes

Sue Harris and President (Action) (2 minutes)
* Click here: MOAA NCCOC 20 Feb.pdf
* Review the minutes before the 5/15/21 meeting.
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https://www.moaa-nc.org/_HbG/_documents/1613918254/uploads/MOAA%20NCCOC%2020%20Feb%202021%20pdf.pdf

Treasurer’s Report

CAPT Mike Covell, USN (Ret) (5 minutes)

» Statement of Financial Position on 4/30/21
* Current Budget (Income through 5/6/21)

* Current Budget (Expenses through 5/6/21)

North Carolina
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Treasurer’s Report
Statement of Financial Position)

Statement of Financial Position
30 April 2021
ASSETS
. Current Assets

Checking/Savings

Checking - BB&T 8305.74

Saving —- Edward Jones 10002.54

Total Checking/ Savings 18308.28

Accounts Receivable 0.00

Total Current Assets 18308.28

LIABILITIES & EQUITIES

Liabilities

Equities 0.00

Total Liabilities and Equities 0.00

Military Officers Association of America

North Carolina

Council of
Chapters
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Council of
Chapters

reasurer’s Report .

(Current Budget — Income)

Current Budget - Year to Date
1/112021 through 5/6/2021 Using NCCOC

11112021 - 51612021

Category Actual Budget Difference

INCOME . 4,877.00 4,468.50 408.50

Cash Reserves 1,528.00 0.00 1,528.00

Chapter Dues 1,869.00 1,978.50 -109.50

Denation - 500.00 0.00 500.00

Interestincome © 000 1000 -10.00

Mercer Ad Incentive 0.00 100.00 -100.00

- MOAA President Trevel 0.00 1,150.00 -1,150.00
* MOAA Virtual Meeting Suppet 18000 180.00 000

National MOAA Recruiting Award 0.00 250.00 -250.00

USAA Grant : 800.00 800.00 0.00

Otherincome(Business)y 000 000 000
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reasu re r S Re port North Carolina

Council of
(Current Budget - Expenses)

Chapters

EXPENSES 835.20 5,097.00 4,261.80
Admin Expense 378.20 1,840.00 146180
Equipment Expense 0.00 100.00 100.00
Insurance 323.20 ~ 330.00 6.80
"~ NCCOC President Trave! T 000 115000 115000
Postage, Mailing, Printing 55.00 100.00 45.00
Web Hosting 0.00 160.00 160.00
" Donations, Dues 000  550.00 © 550.00
NC Vets Council 0.00 200.00 200.00
Other donations 000 100.00 100.00
" USOofNoth Carlina 0.00 25000 25000
Other Donations, Dues 0.00 0.00 0.00
NCCOC Expense 457.00  2707.00 2,250.00
Cmmc:lﬁeeiﬁg?é S 000 80000 - 800.00
Council Virtual Meetings 0.00 180.00 180.00
LLC Registration 127.00 ~ 127.00 0.00
" NewMembership Incentives 33000 160000 127000
Satellite Creation 0.00 0.00 0.00
Net Difference: 4,041.80 £28.50 4,670.30
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Changes to NCCOC ByLaws

COL Jim Brumit

North Carolina

 Add "LLC" to all mention of North Carolina Council of Chapters

 ARTICLE VI: FINANCE - Section 3, last sentence, add to read, "Dues
paid after January 31st will be considered late and will be assessed a
10% late payment fee"

* ARTICLE VI: FINANCE - Section 2. Delete the last three sentences
beginning with "Dues are payable..." and ending with "... a penalty of
10% of total dues.”

ation of Amer
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STATUS of GOALS/OBJECTIVES

2021

* ADVOCACY — COL IGGI HUSAR, USA (Ret.)
* MEMBERSHIP GROWTH — LT. COL. ED BROWN, USAF (Ret.)
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Legislative/Veterans Affairs
(2021-2022 Legislative Priorities)

COL Iggi Husar, USA (Ret), 15t VP (p. 1 of 4) &
* Legislative Priorities for NC General Assembly 2021- Py
2022 (see Legislative Trackers) =Saa

* Legislative Bill Tracker
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Legislative/Veterans Affairs
(2021-2022 Legislative Priorities)

Legislative Goals

e Pass 4 DSLO-identified laws to make NC a military GREEN state (Two of four
passed NC House and Senate)

o Occupational Therapy Licensure Compact (Bill passed in House 29 March
and in Senate 30 March)

o In-State Tuition Continuity (Bill passed in House 11 March and in Senate 2
March)

e “Advocacy in Action 2021” Campaign underway-Ends end of May
* Working with North Carolina Veterans Council (NCVC)
o Gaining advocacy support
o Only one of seven NC MOAA initiatives accepted for action by NCVC

o Remaining six forwarded to NC Department of Military Affairs and Veterans
Affairs (DMVA) for consideration

North Carolina
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Legislative/Veterans Affairs
Advocacy in Action 2021

Status of NC MOAA “ADVOCACY IN ACTION 2021” Campaign
(Chapters give their

Reports)

 Topic #1: Toxic Exposure-TEAM Act (Toxic Exposure in
American Military)

* Topic #2: TRICARE Young Adult (TYA)
* Topic #3: Basic Needs Allowance
MOAA National ADVOCACY IN ACTION 2021” Guidance

* “With the support of our membership’s ad\(ocacly efforts,
MJQAA \,/wll continue to strive toward meaningful legislative
reform.”

 For details on MOAA’s annual campaign and issue
papers: www.moaa.org/AlA

s MOAA
M<|| Military Officers Associ g

ation of America
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http://www.moaa.org/AIA

Legislative/Veterans Affairs
Advocacy in Action 2021

Legislative Advocacy Statistics to Date

* How many Congressional legislators contacted
o Both Senators
o House Representatives
v'2 out of 13 contacted
v'4 awaiting meeting dates
v'6 awaiting responses from schedulers
v'1 no response

« How many NC General Assembly legislators contacted (numbers not clear)
o H83/512

o Retired Military Friendly (Turning NC GREEN)
o Number of emails sent to General Assembly

North Carolina
Council of

Chapters
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Senate Tracking Tool 2021-2022

| INC Legislative Bill Tracking Tool Senate 2021-2022 050921
DSLO : Bill Date Date
Chamber| Bill Bill Short Title ‘White | Committee Comm?ttee C gty Name Language MOAA Passed Passed | Signed?
Chair Team Position )
Paper Agreement Comumittee | Chamber
ey Souteastern
Spouse Licensure |Yes CRO Rabon (R) NCO7 ; Support
S Carolina

Porability
glc;:g;fymtlon Yes CRO Rabon (R)  |NCO7 (S;;‘:;?;;em Support
Equal Tax

SB4 E}r;a:x;‘;‘l’f No CRO Burgin (R)  [NCO1 Cape Fear Support

Sonate Retirees _

Military Retiree

SB12 State Income Tax |No CRO Clark (D) NCO1 Cape Fear Support
Relief
Combat Injured
Veterans Tax
Fairness
Occupational

SB172 Therapy Interstate [Yes CRO Krawiec (R) |[NCO8 Tarheel Central Support
Compacts

CRO=Committee on Rules and Operations

DSLO Key Issues 2021

Enhanced Military Spouse License Portability

Military Spouse Occupational Licensure Access2/2 Sub-issues passed
Licensing Compacts4/5 Sub-issues pe

Military Spouse Teacher Certification3/3 Sub-issues passed

Purple Star School Program

Advance Enrollment

Virtual School Enrollment

In-State Tuition Continuity

Child Abuse and Neglect Identification and Reporting

Ask the Question Campaign

Military Spouse Occupational Licensure Access2/2 Sub-issues passed
Licensing Compacts4/5 Sub-issues passed

Military Spouse Teacher Certification3/3 Sub-issues passed

Purple Star School Program

Advance Enroliment 1 9
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House Tracking Tool 2021-2022

| NC Legislative Bill Tracking Tool 2021-2022 House 050921
DSLO . Bill Date Date
Chamber | Bill Bill Short Title White |Committee Commllttee Sponsor(s) Pl Name | Language MOAA Passed | Passed | Signed?
Chair Team Pogition .
Paper Agreement Committee | Chamber
Enhanced Military Spouse :
SR TR Yes HSMVA  [Goodwin (R)
HB3552 |Remote License Conversion HSMVA  |Goodwin (R) |Greene (R) |NC21  |Doug May Support
In-State Tuition Continuity Yes HSMVA  |[Goodwin (R)
Blugliald Mo Mothers No  [HSMVA  [Goodwin (R)
s Apprematlgn Day
Cqmbat Injured Veterans Tax No HSMVA  |Goodwin (R)
Fairness
Licensing Compacts Yes HSMYA  [Goodwin (R)
; Hardister ~ [NC14
HB&d ‘S/;erﬁi?zgfma“ No  [HSMVA |Goodwin (R) [szoka(®)  [NcOI ‘ézg‘;e . Support
& Martin (D) [NCos e
Eliminate Income Tax for ; Doneal
HBS83 ilitary Refirees No HSMVA  |Goodwin (R) [Szoka(R)  [NCOL Glersh Support
HSMVA=Committee on Homeland Security, Military, and Veterans Affairs
*Lead
DSLO Key Issues 2021

Enhanced Military Spouse License Portability

Military Spouse Occupational Licensure Access2/2 Sub-issues passed
Licensing Compacts4/5 Sub-issues passed

Military Spouse Teacher Certification3/3 Sub-issues passed

Purple Star School Program

Advance Enrollment

Virtual School Enroliment

In-State Tuition Continuity

Child Abuse and Neglect Identification and Reporting

Ask the Question Campaign
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Advocacy in Action, 2021
MOAA Magazine
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Advocacy in Action, 2021
MOAA Magazine (cont.

Advocacy in Action

cowarcn | Make your voice heard in a virtual environment.

The February s you are reading this,
2021 Consumer MOAA's annual advoca-

Price Index is 3 :
256.843,14% cy campaign, Advocacy

abovetheFy | inAction, is well underway.
2021COLA | We need you — our readers and
baseline. advocates — to contact your leg-
For updates see | jglators and ask them to support
'(":::::“.f this year's campaign priorities.
The global COVID-19 pan-
demic has caused many orga-
nizations, including MOAA, to
adjust their advocacy strategies.
In MOAA's efforts to never
stop serving, the organization

INSIDE

continues to be a voice for you,
our members, and the entire
uniformed services and veteran
communities — even in a virtu-
al environment.

MOAA's annual spring advo-
cacy campaign, Advocacy in Ac-
tion, will be conducted online
this year, similar to last year’s
campaign. MOAA is engaging
Congress on three issues for the
campaign this year:

1. Comprehensive Toxic Expo-
sure Reform

2. TRICARE Young Adult Parity

3. Basic Needs Allowance

For detailed information on
each of these issues, go to www
.moaa.org/AIA.

And don't forget to send your
elected officials MOAA's cam-

paign letters, which were includ-

ed in the April issue of Military
Officer magazine for you to tear
out and use.

Here's how you can partici-
pate in the campaign and make
your voice heard:

14 MOAA Urges Comprehensive Toxic Exposure Reform | 22 ‘Now It Is Time' to Support the Major Richard Star Act

12 | MILITARY OFFICER | May 2021

iz MOAA

¢
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Call your legislator

One of the easiest ways to en-
gage with your lawmakers is to
call their office. You may do so
toll-free via MOAA's direct line
to the congressional switch-
board at (866) 272-6622. Just
ask the Capitol operator to con-
nect you with your legislator's
office. You likely will talk to a
staff or legislative assistant for
your member of Congress; their
job is to hear your concerns and
relay them to the senator or
representative.

Use MOAA'’s Take Action Center
Members of Congress may
also be reached via email. An
effective way for MOAA mem-
bers to contact their elected
officials through email is by
using our Take Action Center.
Not only can you use the Take

Action Center to find out who
your elected officials are, you
can also use our pre-made tem-
plates to send messages to Con-
gress on this year’s campaign
topics. Messages on the Take
Action Center can be custom-
ized, and MOAA.

Advocacy in Action, 2021
MOAA Magazine (cont.

allow lawmakers and their staff With the

to stay connected with their
constituents on issues import- support of our
ant to their district or state. membership’s

MOAA often participates
in social media campaigns to adv0(acv
interact with members of Con-  fforts,

members to add personal notes
to these emails.

Write a letter

Another way to make your voice
heard is by writing a letter to
your elected official. Typically,
amember of Congress prefers
letters on legislative issues be
sent to their Washington, D.C.,
office. To find your elected offi-
cial’s D.C. address, visit www
.house.gov/representatives/
find -

gress. Elected officials typically | MOAA will

provide their social media in- .

formation on their websites. (Or'lt'“ue to
strive toward

Stay informed .md connected meaningful
Keep yourself informed on the B8
Advocacy in Action campaign | €gislative
by visiting our website for reform.
regular updates. Also, make

sure you are subscribing to The

MOAA Newsletter to receive

weekly emails to help you stay

current on all of MOAA’s leg-

islative efforts, including the

‘Www.senate gov/senators/
senators- itm.

With the support of our
dv y efforts,

Elected officials often receive
high volumes of

MOAA will continue to strive
toward i islati

dence from their constituents,
50 it may take a few weeks for
you to receive a response.

You can also take advan-
tage of the letters in the April
issue of Military Officer. These

reform that will positively im-
pact those who serve and have
served, and their families, and
survivors,

‘We encourage our members
to take advantage of MOAA's

letters are to
the leaders of the House and
Senate. Please use these in ad-
dition to any other correspon-
dence or calls to your senators
and representative.

Engage on social media
Connecting with your elected
officials on social media is an
excellent way to stay up to date
on their priorities. Popular so-
cial media platforms like Face-
book, Twitter, and Instagram

many tostay in-
formed, educate others, and
serve as advocates in their com-
munities for this year’s advoca-
cy campaign.

For any questions on how
to best make your voice heard,

contact our Member Service FIND OUT

Center at legis@moaa.org or MoRe

call (800) 234-6622. For details on
— By Allison Reilly, associate | MOAXS annual

campaign,
director, and Brenden McMahon, | 504 m:,ssue

associate director, | papers, see:
Government Relations = moaa.org/AiA

May 2021 | MILITARY OFFICER | 13
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Membership/Retention e
(2021 Objective)

Lt. Col. Ed Brown, USAF (Ret), 2"9 VP
* NCCOC Annual Goals
* Quarterly Membership Summary
 NCCOC/National Incentive Programs
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Membership/Retention
NCCOC Membership Goals — FY 2021

Goal: Eleven (11) chapters with 100% National Membership

* Currently, nine (9) of fourteen (14) NC chapters have 100% of their membership who are
National MOAA members

Goal: Decrease CM non-National Membership by 50%

e January 1, 2021, we had 86 non-National members in our CMs. As of April 30,2021, we have
39. We reclaimed 47 members

Goal: Add 200 new members by December 31, 2021

* As of April 30, 2021, we have added 65 new members
Goal: Add Five new Satellites by December 31,2021

* One Satellite established - Goldsboro

* Two more Satellites ongoing - pending COVID restrictions
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: s 4 North Carolina
Membership/Retention e
NCCOC Membership Incentive Program

* Chapters receive $10 for each new member for new members
totaling less than 25% of their total membership

* Chapters receive $15 for each new member for all new members
when the new members total 25% or more of their total membership.

26




Membership/Retention

Annual Recruiting Incentive (Premium and Life)

Chapters will earn $15 for every incentive-qualified PREMIUM
member, and S30 for every incentive qualified LIFE member
who is new or upgrades membership level during the calendar
yvear. An incentive-qualified member is one who has NOT been a
national MOAA member in the preceding three years (except in
the case of upgrades). Incentives will be paid by EFT in January
of 2022.
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Membership/Retention

MOAA 2021 Quarterly Incentives

Chapters will receive a $50 bonus for that quarter if they are using the following tools/resources by
the last day of the quarter as follows:

e 1st quarter, January 1 — March 31 (extended to April 31): Chapter is subscribed to MOAA’s Online
Chapter Member Dues program and dues and/or donation(s) are made using the platform anytime
between May 2020 and April 31st 2021. Self-report is not necessary.

e 2nd quarter, April 1 —June 30: Chapter has an active website or self-populated MOAA web
presence. Self-report with URL required to chapters@moaa.org by June 30.

e 3rd quarter, July 1- September 30: New Association Management System implementation, details
TBD.

e 4th quarter, October 1 — December 31: Chapter held an event (may be virtual) sometime during
the year to increase community awareness of the chapter AND reports it on a Levels of Excellence
(LOE) submission in 2022.

Reminders and instructions to submit information, where required, will be sent prior to award
determination.
28
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NCCOC Membership Summary

NCCOC Membership Summary FY2021
As of April 30, 2021
Members [l Non National CM Total Potential NRT
Added Members Membkership Members
Chapter
Cape Fear 10 &6 179 153
Catawhbe Valley 1 1 31 38
Central Carelina 0 24 60 4
Charlotte-Metrelina 10 1} 88 128
Crastal Carelina 15 0 69 155
First-In-Flight 0 0 30 29
High Country 0 0 49 13
New River 0 0 27 1
Piedmeoent 0 0 30 54
Sandhills 1] 4 163 120
Seutheastern NC g 4 238 136
Tarheel Central 16 1] 89 43
Triangle 0 0 117 128
Western 4 I 165 109
Totals 65 39 1335
Potential Members 1111
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CHAPTER ASSESSMENTS

Pride Items

North Carolina

* "NC Council Chapter President's Success Guide"

 "MOAA CHAPTER SELF-EVALUATION & NC MOAA Chapter Health
Assessment”

* Chapter Goals and Objectives (S.M.A.C.)

e Specific

* Measurable

* Achievable

* Commensurate

* EVALUATE HOW NATIONAL MOAA AND NCCOC HAVE SUPPORTED
YOUR CHAPTER

* Have you, the chapter focused on the strategic plan of National
MOAA and the goals and objectives of NCCOC?
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NCCOC Chapter Pride Items

* Cape Fear (NC-01)

* Coastal Carolina (NC-02

* Charlotte-Metrolina (NC-04)
» Sandhills (NC-06)
 SENCLand (NC-07)

* Tarheel Central (NC-08)
* Triangle (NC-09)

* Western Carolina (NC-10)
e Catawba Valley (NC-11)

* Piedmont (NC-14)

* First Flight (NC-17)

* Central Carolina (NC-20)
e High Country (NC-21)

* New River (NC-22)
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 Narrative:

Cape Fear (NC-01)

Pride Item(s)
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Coastal Carolina (NC-02) T

Pride Item(s)

Chapters

Our Chapter was one of the financial sponsors, as well as having several
members on the board planning committee and many members who
volunteered for “The Wall That Heals” (traveling Vietnam Wall) in New
Bern last month. New Bern was the first city to host The Wall this year
after it was cancelled a few weeks prior to arriving in New Bern last
year.
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Charlotte-Metrolina (NC-04) -,

Pride Item(s)

ouncil o
Chapters

Sunday, May 16, 2021, Charlotte-Metrolina Chapter will award three (3) $2000.00
college scholarships to deserving JROTC cadets in Charlotte area Schools. We are
proud and excited that we can award these scholarships, in spite of the fact that,
we were unable to have our Annual JROTC Scholarship Golf Tournament in 2020
(due to COVID 19 restrictions). The Golf Tournament is the primary source of funds
for these scholarships. During 2020, we were able to award five (5) college
scholarships.
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#1 Narrative:

Sandhills (NC-06)

Pride Item(s)
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Chapters
Pride Item(s)

The way the Chapter responded to restrictions of Pandemic by adjusting
how we maintain communications with membership, connect with
potential new members (NRT and in Community), conduct welfare check
of all members, establish & conduct quality virtual programs (Sep thru
May), and effectively complete Community Programs.

ica
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Tarheel Central (NC-08)

Pride Item(s)

Getting MOAA CM to reflect chapter view of membership, due to
combined efforts of Membership Chair and Treasurer. Survival of
chapter also high on list.

North Carolina

Council of
Chapters
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#1 Narrative:

Triangle (NC-09)

Pride Item(s)
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Western Carolina (NC-10) .-

Pride Item(s)

Council of
Chapters

We are proud to report that WNC MOAA is definitely in the fight against COVID-19. Earlier in the

week a message was sent requesting the below information from all our chapter members and to date
here's what has been reported.

« WNC MOAA Joins The Fight Against COVID-19 Rolling Up Sleeves AND Pitching In At
COVID-19 Vaccination Clinics

« Total Number of Responses: 32
« Total number vaccinated: 55
* Number of WNC MOAA volunteering at various COVID-19 vaccination clinics: 7 in

medical and non-medical positions (Drawing the vaccinations, administering vaccinations,
processing incoming patients, and serving as scribes)
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Catawba Valley (NC-11) N

Council of

Chapters

Pride Item(s)

The ability of our chapter to continue to support the charitable
organizations the chapter normally assists during any given year.
Without meetings our ability to raise funds was hampered, but all

members participated by providing additional funds when submitting
their annual chapter dues.

ica
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Piedmont (NC-14)

Pride Item(s)

We are proud to have contacted all 22 schools in our cachement
area who have ROTC / JROTC programs,and mailed out awards
packages to all who responded (18 packages). Only 1 school had
a presentation that we were invited to attend, but most of the
others are sending us pictures for a future newsletter.
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#1 Narrative:

First Flight (NC-17)

Pride Item(s)
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Central Carolina (NC-20)

Pride Item(s)

#1 Narrative:
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High Country (NC-21)

Pride Item(s)

#1 Narrative:
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New River (NC-22)

Pride Item(s)

North Carolina

The Chapter membership stayed strong through the difficult COVID-19
restrictions for 2020. MOAA provided additional funds to the Chapter
in the form of a $2,500 Community Grant plus a second $1,250 COVID
Relief Grant which brought the total COVID relief funding for support to
the two NC Fisher Houses — Camp LelJeune and Fort Bragg - to $6,250.

%
lll Military Officers Association ¢ of America
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DATES & EVENTS
FOR CHAPTER CALENDARS

Council of
Chapters

. Apply for USAA $300.00.

. "Advocacy in Action" ending May 31st

. Apply for Mercer Liability Insurance - $100.00 due May 31. 2021

. COL Steve Strobridge Legislative Liaison Award due 1 June 2021
. Surviving Spouse Liaison award due 1 June 2021

. Chapter has an active web site or self-populated MOAA web presence. Self-report with URL
required to chapters@moaa.org by June 30.
. National MOAA Leaders Workshop in Raleigh, NC dates 17-18 September 2021

. New Association Management System implementation, details TBD. September 30, 2021
. NCCOC gquarterly meeting in Raleigh, NC dates 18 September 2021 (Combined with Leaders

Workshop)

. Annual National Meeting, dates TBD October 2021
. NCCOC Annual meeting, 13 November 2021

. Chapter held an event (may be virtual) sometime during the year to increase community
awareness of the chapter AND reports it on a Levels of Excellence (LOE) submission in 2022.
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ADJOURNMENT

Next Meeting Date

e September 17-18, 2021
e Raleigh, NC — combined with MOAA Leaders Workshop
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